
Greenwood ISD  

 
Athletic Venue Specific 

Emergency Action Plans 
(EAPS)  

Last Updated: 01/26 



 

Greenwood High School​
Emergency Action Plan- JM King Memorial Stadium​

2600 FM 1379, Midland, TX 79706 (432-253-6691)​
(GPS Coordinates) 32.02553, -101.89653 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 

administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 

Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 

(EMS) as needed.  

EMERGENCY COMMUNICATION: The athletic trainer should be accessible through cellphone (432-853-6551). A landline is 

located in the office of the athletic training room (432-253-6691) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​ ​                 Athletic Trainer, Sam Flores (210) 387- 3445 

EMERGENCY EQUIPMENT: ​
AED: located in the field house at the south entrance by door 5, and in the multipurpose facility athletic training room​
Supplies: Splint bag, medical kit, and crutches located in athletic training room in multipurpose facility​
Practice: located in athletic training room in multipurpose facility​
Meets: located on the mobile sports medicine cart 

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood High School, we need an ambulance.”​
​           c. Give name, address (2600 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn right onto road that enters the stadium on the East side of the field,                                  

​ ​ someone will be there to direct you. Proceed to field as directed.” ​
​            f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area 
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Greenwood High School​
Emergency Action Plan- Field Event Area​
2600 FM 1379, Midland, TX 79706 (432-253-6691)​

(GPS Coordinates) 32.02496, -101.89856 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 

administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 

Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 

(EMS) as needed.  

EMERGENCY COMMUNICATION: The athletic trainer should be accessible through cellphone (432-853-6551). A landline is 

located in the office of the athletic training room (432-253-6691) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​                ​  Athletic Trainer, Sam Flores (210) 387- 3445 

EMERGENCY EQUIPMENT: ​
AED: located in the field house at the south entrance by door 5, and in the multipurpose facility athletic training room​
Supplies: Splint bag, medical kit, and crutches located in athletic training room in multipurpose facility​
Practice: located in athletic training room in multipurpose facility​
Meets: located on the mobile sports medicine cart 

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood High School, we need an ambulance.”​
​           c. Give name, address (2600 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn right into the elementary parking lot off of 307, continue south to the back of 

the elementary. There will be someone flagging the ambulance down at the turn. Proceed to field event area as directed 

by a second person waiting to further direct you to the scene.”​
​            f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area 
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Greenwood High School​
Emergency Action Plan- Indoor Multipurpose Facility​

2600 FM 1379, Midland, TX 79706 (432-253-6691)​
(GPS Coordinates) 32.02532, -101.89774 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 
administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 
Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 
(EMS) as needed.  
EMERGENCY COMMUNICATION: The athletic trainer should be accessible through cellphone (432-853-6551). A landline is 

located in the office of the athletic training room (432-253-6691) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​ ​                 Athletic Trainer, Sam Flores (210) 387-3445 

EMERGENCY EQUIPMENT: ​
AED: located in the athletic training room​
Supplies: Splint bag, medical kit, and crutches located in athletic training room ​
Practice: located in athletic training room in multipurpose facility​
Games: located on the home side lines of all events, directly behind the bench 

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood High School, we need an ambulance.”​
​           c. Give name, address (2600 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn right into the elementary parking lot off of 307, continue south to the back of 

the elementary. There will be someone flagging the ambulance down at the turn. Proceed to the indoor multipurpose 

facility as directed by a second person waiting to further direct you to the scene.”​
​            f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area  
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Greenwood High School​
Emergency Action Plan- Gyms​

2700 FM 1379, Midland, TX 79706 (432-253-6691)​
(GPS Coordinates) 32.02410, -101.89601 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 

administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 

Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 

(EMS) as needed.  

EMERGENCY COMMUNICATION: The athletic trainer should be accessible through cellphone (432-853-6551). A landline is 

located in the office of the athletic training room (432-253-6691) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​ ​                 Athletic Trainer, Sam Flores (210) 387- 3445 

EMERGENCY EQUIPMENT: ​
AED: located in the cafeteria, on the North wall; Main entrance of school, outside of front office​
Supplies: Splint bag, medical kit, crutches located in training room between the main gym and practice gym​
Practice: Splint bag, medical kit, crutches located in training room between the main gym and practice gym​
Games: Splint bag, medical kit, crutches located in training room between the main gym and practice gym 

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood High School, we need an ambulance.”​
​           c. Give name, address (2700 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn right onto road that goes between high school and high school football    ​
​ ​ field. There will be someone flagging the ambulance down at the turn. Proceed to gym as directed by a ​
​ ​ second person waiting to further direct you to the scene.” ​
​            f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area 
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Greenwood High School​
Emergency Action Plan- Baseball Field​
2700 FM 1379, Midland, TX 79706 (432-253-6691)​

(GPS Coordinates) 32.02399, -101.89812 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 

administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 

Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 

(EMS) as needed.  

EMERGENCY COMMUNICATION: The athletic trainer should be accessible through cellphone (432-853-6551). A landline is 

located in the office of the athletic training room (432-253-6691) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​ ​               ​ Athletic Trainer, Sam Flores (210) 387- 3445 

EMERGENCY EQUIPMENT: ​
AED: located in the field house at the south entrance by door 5, and in 10-plex hallway ​
Supplies: Splint bag, medical kit, and crutches located in athletic training room in multipurpose facility​
Practice: located in athletic training room in multipurpose facility​
Games: located on cart, beside home dugout 

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood High School, we need an ambulance.”​
​           c. Give name, address (2700 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn right onto road  between the football stadium and high school. There      

will be someone flagging the ambulance down at the turn. Proceed to baseball field as directed by a second person    

waiting to further direct you to the scene.”​ ​
           f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area 
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Greenwood High School​
Emergency Action Plan- Softball Field​

2700 FM 1379, Midland, TX 79706 (432-253-6691)​
(GPS Coordinates) 32.02283, -101.89791 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 

administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 

Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 

(EMS) as needed.  

EMERGENCY COMMUNICATION: The athletic trainer should be accessible through cellphone (432-853-6551). A landline is 

located in the office of the athletic training room (432-253-6691) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​                 ​  Athletic Trainer, Sam Flores (210) 387- 3445 

EMERGENCY EQUIPMENT: ​
AED: located in the field house at the south entrance door 5, and 10-plex hallway​
Supplies: Splint bag, medical kit, and crutches located in athletic training room in multipurpose facility​
Practice: located in athletic training room in multipurpose facility​
Games: located on cart, beside home dugout 

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood High School, we need an ambulance.”​
​           c. Give name, address (2700 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn right onto the road  between the football stadium and high school. There ​
​ will be someone flagging the ambulance down at the turn. Proceed to softball field as directed by a second ​ ​
​ person waiting to further direct you to the scene.”​ ​
           f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area 
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Greenwood High School​
Emergency Action Plan- Tennis Courts​

2700 FM 1379, Midland, TX 79706 (432-253-6691)​
(GPS Coordinates) 32.02245, -101.89320 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 

administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 

Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 

(EMS) as needed.  

EMERGENCY COMMUNICATION: The athletic trainer should be accessible through cellphone (432-853-6551). A landline is 

located in the office of the athletic training room (432-253-6691) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​                ​  Athletic Trainer, Sam Flores (210) 387- 3445 

EMERGENCY EQUIPMENT: ​
AED: located in the cafeteria of the intermediate school​
Supplies: Splint bag, medical kit, and crutches located in athletic training room in the middle school​
Practice: located in athletic training room in the middle school​
Games: located in athletic training room in the middle school 

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood High School, we need an ambulance.”​
​           c. Give name, address (2700 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn left into the entrance past the Intermediate School. There will be someone 

flagging the ambulance down at the turn. Proceed to courts as directed by a second person waiting to further direct you 

to the scene.” ​
​            f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area 
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James R. Brooks Middle School​
Emergency Action Plan- Gyms​

2511 FM 1379, Midland, TX 79706 (432-253-6738)​
(GPS Coordinates) 32.02504, -101.89362 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 

administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 

Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 

(EMS) as needed.  

EMERGENCY COMMUNICATION: The athletic trainer should always be accessible through cellphone (210-387-3445). A 

landline is located in the office of the athletic training room (432-253-6738) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​               ​​  Athletic Trainer, Sam Flores (210) 387- 3445 

EMERGENCY EQUIPMENT: ​
AED: located in the athletics hallway on the south wall, outside of the athletic training room​
Supplies: Splint bag, medical kit located in athletic training room; crutches and wheelchair located in the storage area of 

the girls locker-room to the left of the girls coaching office.​
Practice: located in athletic training room​
Games: located in athletic training room  

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood Middle School, we need an ambulance.”​
​           c. Give name, address (2511 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn left onto road that goes between middle school and the middle school ​
​ ​ football field. There will be someone flagging the ambulance down at the turn. Proceed to gym as directed by ​
​ ​ a second person waiting to further direct you to the scene.” ​
​            f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area 
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James R. Brooks Middle School​
Emergency Action Plan- Practice Field​

2511 FM 1379, Midland, TX 79706 (432-253-6738)​
(GPS Coordinates) 32.02696, -101.89386 

EMERGENCY PERSONNEL: Certified athletic trainers and student aids are on site for practices and events. School 

administrators, team doctors, and coaches are present at events and are available to assist in an emergency. A Certified 

Athletic Trainer is responsible for leading the emergency care team and responsible for contacting additional personnel 

(EMS) as needed.  

EMERGENCY COMMUNICATION: The athletic trainer should always be accessible through cellphone (210-387-3445). A 

landline is located in the office of the athletic training room (432-253-6738) and should be used if cellphones fail.  

NUMBERS TO KNOW: ​
      EMS/ Police- 911​ ​ ​ ​                               Athletic Trainer, Brad Brown (432) 853-6551​
      EMS/ Police landline- 9 911​ ​ ​                               Athletic Trainer, Kim Hagelstein (806) 216-0586​
      Poison Control Center- (800) 222-1222​                ​  Athletic Trainer, Sam Flores (210) 387- 3445 

EMERGENCY EQUIPMENT: ​
AED: located in the athletics hallway on the south wall, outside of the athletic training room​
Supplies: Splint bag, medical kit located in athletic training room; crutches and wheelchair located in the storage area of 

the girls locker-room to the left of the girls coaching office.​
Practice: located in outside athletic training room ​
Games: located on the home sideline, behind the bench  

EMERGENCY TRANSPORTATION: ​
Patients will be kept stable and in a secure location until EMS arrives. Patient will remain in area of injury unless it is 

unsafe, or patient needs care that is unable to be given at injury location. One of the below will accompany the patient to 

the emergency department: Parent, school administrator, coach or team doctor.  

ROLES OF FIRST RESPONDERS:​
​  1. Check that the scene is safe to enter​
​  2. Remain calm, take charge of the situation​
​  3. Immediate care to injured/ ill patient(s)​
​  4. Call 911 to activate EMS​
​           a. Caller must say the following:​
​           b. “There is an emergency at Greenwood Middle School, we need an ambulance.”​
​           c. Give name, address (2511 FM 1379, Midland, TX 79706) phone number​
​           d. Give specific location, condition of the injured, number of injured, and care being given.​
​           e. Provide specific directions: “Turn left onto road that goes between middle school and the middle school ​
​ ​ football field. There will be someone flagging the ambulance down at the turn. Proceed to field as directed by ​
​ ​ a second person waiting to further direct you to the scene.” ​
​            f. *Be the last to hang up*​
 5. Retrieve emergency equipment​
 6. Direct EMS to scene​
            a. Open appropriate gates/ doors​
            b. Send 2 people to flag down EMS and direct them to scene​
            c. Scene control: limit scene to first aid providers and move teammates, coaches, and bystanders away from the ​
​              area 
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